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Come As You Are
To Get Where You’re Going.

Mercy Connections Adults reach their goalsin an inclusive, compassionate
transforms lives. It provides Community; Vermont’s economy is strongerbecause of new businesses started
education, training, support by Mercy Connections’ graduates; peopleinvolvedinthe justice system successfully
resources andreentry services for reenter ourcommunity; and Vermonters gainknowledge and connections thatlead to
adults seeking a betterlife. healthy and fulfilling lives.

Programs & Services Staff Board of Directors

e Academic Tutoring Raquel Aronhime, Veronica Bernicke, Mary Bouchard, Fran Briand, Zuzana

e Community Meal Programs Paul Chapman, Erin Evarts, Lisa Falcone, Brochu, Sr. Lindora Cabral*, Sarah M.

e EnglishLanguage Learning Alayna Fox, Heather Gilbert, Melissa Childs, Ann Cousins, Ed Howe, Ellen

e Inclusive Entrepreneurship Lang, Bernard Mampouya, Kelly Moran, Kane, Lisa Kingsbury, Nicole LaBrecque*,
e Justice, Mentoring & Reentry Nicole Morris, RuchiNadkarni, Gwen Michell Langlais, Anne Lezak, Sandy

e Personal Growth Education Pokalo Hart, Alana Shaw, Emily Weber Mayotte, Ray Rouleau*, Louisa Williams
¢ U.S. Citizenship Preparation Schibli,Michael Seaver, Sriram Srinivasan,

Marie Teme, Ashley Wainer, Jason Williams

*CompletedserviceonJune 30,2026



AMessage from
Our Executive Director,
Lisa Falcone

Reaching the 25 year milestone for Mercy Connections fills me
with gratitude for the people who have shaped this community
and for the privilege of doing this work together.

For 25 years, Mercy Connections has been a place guided by a
simple but powerful conviction: that everyone deserves the

opportunity to learn, grow, belong, and shape their own As we look toward the next 25 years, we are proud of how
meaningful future. That conviction became a community, far we have come - and determined to go further. We will
and that community has grown into a movement of education, continue to evolve, create new pathways, and invest in

empowerment, connection, and change. the people and possibilities that shape our shared future.

The next 25 years begin now!
Today, we are growing to meet an even greater need. Our
newly expanded campus creates space for more learning, With deep appreciation,
opportunity, collaboration, and community, while our ’
growing staff brings new energy, expertise, and capacity
to our work. Lisa Falcone, Executive Director



ESCENT OF SUCCESS.

“Mercy Connections
helped me write
my first business
plan, secure my first

business loan, and
open Lunaroma’s
first storefront.”




Leyla @ Inclusive Entrepreneurship Alumna

In 2003, I was a stay-at-home mom with a toddler, a small
home-based business, and a dream of building something
more. | was making natural body care products in my home
and selling them at craft fairs and farmers markets, but I
lacked the resources, knowledge, and connections needed to
grow my business.

That changed when I enrolled in Mercy Connections’ Women'’s
Small Business Program, now known as the Inclusive
Entrepreneurship Program. Mercy Connections helped me
write my first business plan, secure my first business loan,
and open Lunaroma’s first storefront. Just as importantly, the
program provided a supportive community of entrepreneurs,
mentors, and educators who believed in my potential.

Through weekly classes, collaboration, and mentorship, I
gained practical skills in business planning, marketing,
accounting, and operations. More than that, I gained
confidence. Mercy Connections gave me the structure,
encouragement, and foundation I needed to believe that my
small handmade aromatherapy business could succeed.

More than 25 years later, Lunaroma continues to grow, but I
still carry the lessons I learned through that program. Mercy
Connections taught me that success is built through education,
community, and perseverance, and that asking for supportis a
strength, not a weakness.

I am deeply grateful for the role Mercy Connections played in
my journey and for the opportunities it continues to create for
aspiring entrepreneurs throughout Vermont.



SPEAKING OF COMMUNITY.

I came to the United States from the Republic of Congo in One of the most important things I have learned is the courage
September 2022 after being selected through the Diversity to speak in public. Before coming to Mercy Connections, I did
Visa Lottery. Winning the lottery was a moment of joy in my not feel comfortable speaking in front of others. Here, I found a
life. I love the English language, and I wanted the chance to welcoming community where I could learn, grow, and discover
improve my English, build new skills, and one day use what I abilities I did not know I had.

learn to help people in my home country.
I also enjoy attending Community Lunch each week, where I

I devoted myself to working, first and foremost, supporting make friends and connect with people from many different
myself and my family back home. I work in housekeeping at backgrounds. Mercy Connections has shown me that everyone
the University of Vermont Medical Center, and my English belongs and everyone is welcome.

skills have helped me in my work.

As [ recently shared at Community Lunch, “You are the light in
In January 2025, a friend told me about Mercy Connections, and the dark!” and Mercy Connections truly feels that way to me.
it has made a tremendous difference in my life. Through English
classes, leadership development, public speaking, and business
management courses, | have gained new skills and confidence.



Pavel 8 English Language Learning Participant

“l found

a welcoming
community where
| could learn, grow,
and discover
abilities | did not
know | had.”



HARDWIRED FOR CONNECTION.

“l watch participants
rediscover their
confidence, practice
self-compassion, and
remember their worth
because someone listened,
encouraged them, or
simply showed up.”
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Kelly 8 Vermont Women's Mentoring Program Director

This year marks my 10-year anniversary with Mercy
Connections. When I started here, I was coming out of a really
difficult period in my life — trying to manage an unhealthy
relationship, burnout, emotional overwhelm, and honestly
just trying to keep my head above water. I had a very specific
concept of what success looked like and I was far from that.

Fortunately, I had people in my life who stood by me. For the
first time, I truly understood how important support systems
and community are—and how many people simply do not
have them.

I realized that if I didn’t have this support, I could easily be
on the streets and incarcerated myself. But because of the
support systems I grew up in and have in place, I am talking
to you here today as an employee of Mercy Connections and
not a mentee.

Today, I see that same power of connection in the women

we serve. | watch participants rediscover their confidence,
practice self-compassion, and remember their worth because
someone listened, encouraged them, or simply showed up.

After ten years, I believe what Brené Brown says: we

are “hardwired for connection.” Thank you for investing
in connection, community, dignity, and hope. It truly
changes lives.



SECAUSE OF YOU

71 9 PEOPLE PARTICIPATED IN 93 PROGRAMS

WE HAVE MORE THAN DOUBLED THE NUMBER OF PARTICIPANTS IN OUR PROGRAMS SINCE 2023.

840 971 Participants

COMMUNITY LUNCH FOOD, COATS AND BASIC represent
MEALS SERVED NECESSITIES DISTRIBUTED .
47 countries
fo) fo) and speak
98% 100% 29 different
OF PARTICIPANTS SURVEYED SAID OF PARTICIPANTS SURVEYED SAID _
THEY INCREASED OR DEEPENED THEIR THEY HAD INCREASED FEELINGS OF first languages.

KNOWLEDGE OR GAINED NEW SKILLS HOPE, CONNECTION ORBELONGING



Program Highlights

US CITIZENSHIP PREPARATION

e 100% of participants who took
the citizenship exam have passed,
maintaining a100% successrate
formore thanadecade

INCLUSIVEENTREPRENEURSHIP

e Two NEW classes offeredin
collaborationwith English Language
Learning teachers

PERSONAL GROWTHEDUCATION

¢ 192 people participatedin personal
growth programming at both Mercy
Connections and the Chittenden
Regional Correctional Facility

e 98% of participants surveyed said they
made progress towards their goals

JUSTICE, MENTORING & REENTRY ENGLISH LANGUAGELEARNING
e 335 incarcerated women+ e Offered 28 classes at four
participatedinjustice and different proficiency levels

mentoring programs




STRENGTHIN NUMBERS

VOLUNTEERS
DEDICATED

Generosity of volunteers is a critical component to
Mercy Connections.

VOLUNTEERS SERVE THE COMMUNITY THROUGH

» Mentoring justice-involved women+

« Tutoring English language learning, academic support
and U.S. citizenship preparation students

- Assistance at the front desk, community meals, general
office support, welcoming participants, and more

We have immense gratitude for the volunteers who make this
a place where everyone can learn, grow, heal, and connect.



FINANCIALS

REVENUE: $1,590,533
39%

Development Fund

1%
Program
Fees

14%
Government
Funding

36%

Private Grants

10%

Investments

MERCY CONNECTIONS FISCAL YEAR
JULY1,2025-JUNE 30,2026

EXPENSES: $1,540,517
12% 17%

Development Administration

3%

Basic Needs

68%

Programming

These areunauditednumbers.
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POWER OF CONNECTION

“Leonard Cohen wrote that there is a crack
in everything — that’s how the light getsin. |
think about Mercy Connections that way. This
organization finds the cracks — the places
where people have been broken or forgotten or
overlooked — and it lets the lightin.

| am so grateful to have been part of this work,
evenin a small way. Thank you for this honor.
Thank you for 25 years. And please — keep going.”
Erik Hoekstra,

Managing Partnerat Redstone,
2026 Catherine McAuley Community Award Recipient




SINCERE GRATITUDE

Whenyou support Mercy Connections,
you help make positive changein
Vermont. With more than 85% of
Mercy Connections funding coming
from private support, we truly could

not do this without you.
. ' » Gﬁ "’"




Mercy Connections would not exist
without the generous and dedicated
support of individuals, corporations
and foundations. These gifts (received
between July 1, 2025 and June 30, 2026)
make the life-changing work of Mercy
Connections possible.

Leading Supporters: Individuals and Foundations
Anonymous (2), Argosy Foundation, Scott & Carol
Boardman, DonnaBurke, Dennise Casey & Neale
Lunderville, ChamplainInvestment Partners,
Chicks On Sticks VT, Bill & Tanya Cimonetti, David
Coates & Katherine M. Connors, Community
Development Block Grant (CDBG), Maureen
R.Cooper, Courtney & Victoria Buffum Family
Foundation, Janice Couture, Lisa Falcone &
Tristram Coffin, Fountain Fund, Laurie Gagne &
JohnReuwer, Gretchen GaidaMichaels, Green
Mountain Power, Hoehl Family Foundation,
KeyBank Foundation, Koopman Fund, Anne
Lezak & Harry Chen, Lunaroma, M&T Bank, M&T
Charitable Foundation, Mann Family Foundation,
Mascoma Bank, CarolMaulhardt & Joe Piscotty,
Jeannie McGinn Slauson & Henry Slausonlll,
Thomas Hudspeth & Virginia Mullen, Northfield
Savings Bank, Frederick & Janis Peyser, Pomerleau
Family Foundation, Mary Pringle, Redstone,

Kate & Bill Schubart, Michael & Linda Seaver,

SheeheyFurlong & BehmP.C., Shelburne Social
Services Committee, Sisters of Mercy of the
Americas, Sriram & Allison Srinivasan, Elizabeth
Steele, Marianne Stephan, Marie Teme, The Hart
Foundation, The MillFoundation, LTD, University
of Vermont Medical Center’'s Community
HealthInvestment Fund, Vermont Community
Foundation, Vermont Mutual Insurance Company

Individual Support

John Abair, John Adams, Bridget Ahrens & Jean
Szilva, Theresa Alberghini DiPalma & Robert
DiPalma, Margaret Allen-Malley, Anonymous (6),
Wanda & Bruce Audette, Kelly & Craig Austin, Joni
Avrutick & Yiota Ahladas, Kate & Scott Baldwin,
Mary Beth & Tom Barritt, Edie Beatty & Jeff Kilgore,
Veronica & Jefferey Bernicke, Rev. Leopold)
Bilodeau, Doug Bishop & BethBloomberg, Leslie
Black Sullivan & Tom Sullivan, Tiffany Bluemle &
LizShayne, Sr.Mary Boiselle, RSM, Sally Borden
& JosephArioli,Mary Bouchard, Julie Bouchard,



BrendaW. Bouchard, Barbaraand George
BowersJr., Fran & Jaye Briand, Christine & Steven
Burt, Kathleen Butts, Brigitte Buxton, Sara & Kelly
Byers, Sr. Lindora Cabral, RSM, Constance Cain
Ramsey, Nancy Calder, Neil Callahan, Kathleen
Campbell, Dennis & Gail Campbell, Anthony
Canale,MaryK.&ThomasJ. Candon, Luanne
Cantor, Mary Capparuccini, Diane Carmolli, Joe
Carton, JeanE. Cass, Ted & Anne Castle, LouAnn
Chaffee, Ann & Alan Charron, Alyssa Chen, Sarah
M. Childs, Lee Clark Hoehn, Debra Clemmer,
Tricia Coates & Michael Carrese, Sue Cobb, Kevin
Cofelice, Roberta Coffin, Susan Coffin&Jon
Zimmerman, Steve & Margaret Conant, Ann & Barry
Cousins, John Crabbe & Manon O’Connor, Emilie
Crawford, Dot & Alan Crosby, Dorothy & George
Cross, Jeanmarie & Cairn Cross, Ellen Christoforo
Cummings & Bruce D. Cummings, LizCurry & Brian
Pine, Christine Curtis & Clyde Stats, Matt & Cecilia
Daly, Anita & Rik Dayvie, Liz& Chuck DesLauriers,
Virginie Diambou, Deborah & Matthew Dickerson,

SheilaDiggle, RitaA. Dillon, Sandra & John Dooley,
Barbara Dow, Diane Dudzinski & Don Blauweiss,
Barbara Duffy, Arline Duffy, Sr. Ann Duhaime,

RSM, Richard Edwards & Rachel Williams, Dawn
Ellinwood & Peter Ferguson, Lisa & Matt Fargo,
Theresa & Richard Feeley, Sandra & Ken Felis,
Betsy Ferries & Peter Clavelle, Luanne & Jeffrey
Firlik, Kim Fitzgerald, Kathleen Fleming, Zsuzsanna
Kadas-Foote & Richard Foote, Kamila Forson, Sr.
Susan Fortier, SusanL. Fowler & Paul Jarvis, Edwin
Garcia, Sherri & Phil George, Dr. Clare Ginger, Ann
Giombetti & Karen Mikkelsen, Susan-Rae & William
Glinka, Rose Godard, Greg Good, Joanne Goyette,
Barbara Grant & Edwin Bovill, Jerry Greenfield &
Elizabeth Skarie, Joyce & JosephHagan, Steve
Hall, Louise Hammond & Robert Brinkerhoff,
Eileen & JamesHardigan, DarylHatch, Emily Hayes,
HelenHead & Tom Mercurio, Gregory Herr, Anne
Herrington & Christine Plette, Kim Hier & Alana
Shaw, Church & MarilynHindes, Lisa & Stephen
Hoffmann, VirginiaHood, Gerald & VirginiaHornung,

Edward Howe, Elaine Hubert, Mary Hurlie &

Cheryl Gibson, Lisa & Stewart Jensen, Kenna
Johnson, Mary Ellen Johnson, RachelJolly, Caroline
S.Jones, Jerry & Wendy Joyce, Walter Judge &
Jean O’Neill, Kenneth & Mary Ann Kadish, Ellen &
Tim Kane, Christina & Duke Kasprisin, Cynthia &
ToddKelley,Lynn Kennedy, Jeanne B. Kennedy,
AliKenney, Susan & DeanKing, JillKing, Lisa
Kingsbury, Michele Korpos, Pamela Kraynak, John
H. Kueffner, GovernorMadeleine Kunin, Joanne
LaBrake-Muehlberger & Howard Muehlberger, Sr.
Joanne LaFreniere, RSM, Hank & Molly Lambert,
DenisLambert, JosephLambert, SusanLambert,
RuthLambert, BarbaralLande Bronfman, Joan
Lane, MichellJ. Langlais & Barent Rogers, Johanne
& Norman Larson, Michelle & Bob Lawrence, John
T.Leddy & Louise A. Thabault, Michelle Lefkowitz &
Stuart Weiss, Lucie Lehmann, Joan & Helmut Lenes,
Anne Levesque, Chris & Michelle Lewis, William
Livingston, Pavel Lockowe, Todd Lockwood,
AmitkumarLodha, JenniferLucas & John Schweizer,
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YOURSUPPORTMAKES ADIFFERENCE

Louise & Walter Luchini, Subha Luck & John
Manning, Suzanne S. Lyons, Pamela Mackenzie,
Leslee MacKenzie, Ellen MacLellan, Shantal
MacWhinnie, SBMadison, Joan Magnant, Kristin
&Mark Magnant, Patrick J. & Mary D. Mahoney,
Elizabeth & Edward Mahoney, Maurice & Jeanne
Mahoney, Margaret Mahoney Sharpe & Jim Sharpe,
Martha Maksym, Phyllis & Martin Maley, Donna
Maloska, Nancy Manning, Jean Markey-Duncan &
RobertDuncan, Sandy Mayotte, Margaret McAvoy,
Rita Whalen McCaffrey, Ellen McCaffrey, Nancy

& KennethMcClellan, Dick & Edie McCormick,
LeslieMcCrorey Wells & Rick Hubbart, Barbara

& PJMcHenry, Sr. Pat McKittrick, SP, Maureen &
Margaret McNeil, Josie J. Mercure & John N. Evans,
Connie Metz, Bridget & Nicholas Meyer, Ed Mitchell,
Jane & Bill Mitchell, Ute & Erik Monsen, Ashley
Michelle Morales, Louise & Barry Moran, Brenda &
James Moscatello, PatriciaMotch, Nigel & Claudia
Mucklow, Carol L. Muller, SherrillMusty, Joanne
Nelson, Rowshan Nemazee, Stephanie Noakes,

RebeccaNock, Kathy Nolan, Michele & Michael
Noonan, Margaret & James O’Brien, Caroline
Olson, MimiOverman, Ann & John Owen, Sr. Aline
Paris, RSM, William Parkhill, Erinn Perry, Diane

E. Peskurich, Juliana & Robert Phillips, Kristina
Pisanelli, Lisa Pizzagalli& Dan Johnson, Nicholas
Platner,Pamela Polston, Jenny Prentki, Lois Price,
Douglas Racine, Margaret Pond & JimRader, Fr.
Marcel Rainville, SSE, Paul Ralston, Marilyn K.
Richardson, SusanZ.Ritz, Giuliana Robertson, Pat
Robins & Lisa Schamberg, Deborah Robinson,
Maria AngelesRomero Vea, Margaret T. Roper,
MargaretRosa, Michael & AnnRoth, Raymond
Rouleau, Peggy Roy Portelance, Jeanette Ruffle,
Janice Ryan, Peggy Ryan Williams & David A.
Williams, P Sandon, Donald Sargent, Susan & Larry
Schoenfeld, Michael Scollins, Jonathan & Sarah
Seaver, Joan Shannon & Ken Grillo, Amy Michelle
Marx Shea & Timothy P. Shea, Lynda Siegel & Gil
Mathys, Michael Simoneau & GeriReilly, Joan
Solomon, Laura Solomon, Laura & Eric Sorkin,

William Sorrell, Stephanie Spencer & Rolf Kielman,
Martha St. Onge, Heidi & Hollis St. Peter, Rebecca
Stazi, Abbie Stevenson, Karen Stewart & Hansvan
Wees, Jane Stickney, Frances Stoddard & Harry
Grabenstein, Frances Strayer & Rich Benton, Marissa
& Jackson Strayer-Benton, Robert Fahey & Maryellen
Sullivan, VictoriaTamas & Thomas Parris, Joanne
Tetsill, Candelin Wahl & George Thabault, Frances &
David Thomas, PanPanThomas, Susan Tomasi, Vivian
A.Tortorici,RebeccaTowne, Robin & Bob Turnau,
Dr.R.E.Uphold & M.M. Provencher, Patti Smith
Urie & Geoff Urie, Janice & Remo Valgoi, Dr. Marc
&Ms.DanavanderHeyden, Lillian & Bruce Venner,
Suzanne Villanti, Theresa & Robert Villemaire, Agnes
& PeterVinton, Judith Wade, JoanWagner & David
Boyle, Ashley & Jonathan Wainer, Joyce Walsleben,
Mary Washburn, Debra Welsh, Brigette White, Jill

& Edward Wilkens, Thomas E. Wilkins, Jason &
Kiersten Williams, Fran & Wes Williams, Mary &
Thomas Williams, Debra Woloschin, Joan Reiss Wry,
Michael Yantachka, Barbara S. Yantoro



Corporate Support

A.N.Deringer, Inc., AllSaints Episcopal Church,
Anne Hartigan Gratitude Fund, Boutin Family
Foundation, Burlington Monthly Meeting of
Friends, Christ Church Presbyterian, Christiansen
Family Charitable Foundation, Comcast Cable,
Community Bank, Danform Shoes, Downs Rachlin
Martin PLLC, Duncan-WisniewskiArchitecture,
Farrell Distributing Corporation, Ferro Limanek
Charitable Fund, First Unitarian Universalist
Society, Flooring America, Gallagher, Flynn

& Company, Girlington Garage, Hannaford'’s
Bloomin’4 Good Program, Heermans-Polansky
Charitable Fund, Lawson’s Finest Liquids,
Leonardo’s Pizza, Main Street Landing Company,
Necrason Group, NorthCountry Federal Credit
Union, Northeast Delta Dental, Pacto Medical,
PC Construction Company, Rotary Club of Essex
Vermont, Inc, Ruth & Peter Metz Family Foundation,
Society of St. Edmund, Inc., St. James Episcopal
Church, The Snyder Group, Inc, The Windham

Foundationviathe Bunburry Co., Trinity College
of VT Assoc. of Alumni & Friends, University of
Vermont Medical Network, Vermont Federal
CreditUnion, Vermont Gas Systems, Vermont
Information Processing (VIP), Vermont Network
Against Domestic and Sexual Violence, Westport
Hospitality, LLC

In-Kind Individuals and Businesses

AO Glass, Mary Beth & Tom Barritt, Bernicke Family,
Cabot Creamery, Cooking With Stephanie, Janice
Couture, Cynthea’s Spa, Sr. Laura Della Santa, RSM,
Frank & Ducky Donath, Janet Dooley & Thomas
Frank, Farmhouse Chocolates, Theresa & Richard
Feeley, Flynn Center for Performing Arts, Kecia
Gaboriault, Jennifer Gaudreau, Girlington Garage,
Danisbel & MacKeny Gonzalez, JandiKelly, Lynn
Kennedy, Monique Laperle, Laughing River Yoga,
Leonardo’s Pizza, Chris Lewis, Lunaroma, Mad
River Distillers, Native, Joanne Nelson, Ann & John
Owen, Prime Shades, Shelburne Farms, Simon

Pearce, Mary Stewart, Trinity College of VT Assoc.
of Alumni & Friends, University of Vermont Larner
College of Medicine, JudithWade, Westport
Hospitality, Kiersten Williams Designs

To seeacompletelist of donors and tribute gifts
fromJuly1,2025 - June 30, 2026 please go to
Mercy Connections.org/supporters
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THREE WAYS TO BEINVOLVED

Make a Gift

: EI Scanthe QR code, visit our

%= website, or utilize the remittance
envelope enclosed

Volunteer
Reach out toinfo@mercyconnections.org

Become an Event Sponsor
Call802-846-7083 or send an email to
eevarts@mercyconnections.org

PN e

255 S. Champlain Street, Suite 8
Burlington, VT 05401
802-846-7063
mercyconnections.org
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